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The importance of partnerships: 

Think of two partnerships:   
One that works. 
One that is hard. 

“With rare exceptions, all of your most important 
achievements on this planet will come from working 
with others—or, in a word, partnership.”  
         Dr. Paul E. Farmer, Partners in Health 



Why Assess Partnerships? 

S

SEE

What's really
happening

T

DISCUSS

What are we noticing? 

A

ACT

What’s our next step?  



A map, not a grade.

Coexistence Networking Cooperation Collaboration Partnership Co-Production

Increasing trust • shared power • collective impact

The question is not “How high can we score?”

It is “Where are we now?” and 
“what level is right for this relationship now?”
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Poll Question #1

Coexistence Networking Cooperation Collaboration Partnership Co-Production 



Why an EHDI-specific map?
Built (and revised) from 
professional and family-
leader experience

Grounded in family 
engagement

Adapted for the EHDI 
landscape

Awareness and 
Relationship Level 

Communication

Data collection, referrals 
and data sharing 

Decision-making & 
Representation

Funding & Sustainability



Poll Question #2

Coexistence Networking Cooperation Collaboration Partnership Co-Production 

From the tool: Decision-Making & Representation



Working around roadblocks

• Funding gaps

• Staff capacity

• Rural/access barriers 

• Administrative red tape 

• Organizational silos 



Partnerships aren't one-dimensional.

Partnerships can grow with intentional support 
– and then can lose ground.   

1

Awareness &
Relationship

2

Communication

3

Data &
Referrals

4

Decision-Making
& Representation

5

Funding &
Sustainability

A relationship can be strong in one domain and still developing in another.



Story from the Trail: 
Idaho H&V: Using the Partnership Continuum 

“….making the conscious decision to work more, and better, together. ” 
Lisa Clegg, Idaho H&V President 

• They assessed.
• They noticed gaps.
• They chose what to strengthen.
• The partnership deepened.



Not every trail leads to the same scenic overlook.

Every relationship doesn't need to 
reach Co-Production.
The right level depends on your goals, 
context, and what you're working on together.

Networking

Coexisting

Co-Production

Collaboration

Partnership

Cooperation 



Where does the trail get steep?

Which domain is most challenging
to strengthen in your partnerships?

Awareness & Relationship

Communication

Data & Referrals

Decision-Making & Representation

Funding & Sustainability

Poll Question #3



Same partnership.
Different maps.

EHDI program
sees us here.

5

Family 
organization
sees us here.

3

That's not failure. That's the conversation.



Stories from the Trail

How do we know if our partnership is 
growing? 
Start with where you are… 
What might move it forward? 
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What's our next turn?

Use what you notice to choose one realistic next step.

Where are we now?

What are we noticing?

Where do we want to go?

What's our next turn?



Q&A: Your Turn 

Does every partnership need to progress?  

What if partners rate the partnership differently?

Can different domains “score” at different levels? 

How often should a partnership be reassessed? 



WHAT'S YOUR
NEXT TURN?

The value isn't in the rating. 
The value is in the conversation the rating starts.



Resources
• Partnership Continuum 
• FL3 Center TA Advisors: Reach all/any of us here
• ECTA: https://ectacenter.org/topics/earlyid/ehdi-supporting.asp 
• Blaiser, K. M. & Bargen, G. A. (2020). EHDI system effectiveness: The impact of 

community collaboration. Journal of Early Hearing Detection and 
Intervention, 5(1), 54-61. DOI: https://digitalcommons.usu.edu/jehdi/vol5/iss1/7/  

Increasing Family Support Boosts 
#DeafSuccess.  

National Deaf Center: Community Partnerships 
Empower Families: Spotlight on Hands & Voices 
June 15, 2021
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